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Overbidding On Oakland

Of homes sold without price reductions in Q2, Oakland's led Bay
Area markets* by selling at an average of 17% over asking price

18%

Marin ~ Contra Costa SantaClara SanMateo  Alameda SanFrancisc@ Oakland

Sources: Paragon Real Estate Group, Bloomberg News *at county level except for Oakland
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City of Oakland

Department of Transportation

Strategic Plan

City of
Oakland

4 Goal Area

This plan
establishes the
following goals
for OakDOT

Equitable Jobs and Housing
1. Adopt equitable transportation decision-making
frameworks for planning and project development

2. Plan and distribute paving program resources based
on equity, road condition and safety metrics

3. Lower transportation costs for Oaklanders

4. Provide staff with knowledge, skills, abilities and
resources to implement equity and community
engagement goals and deliver equity outcomes across
transportation projects, programs and services

5. Improve access to jobs, education, training and needed
services

6. Enhance use of data to guide equitable mobility and
infrastructure investments

Holistic Community Safety

1. Adopt a Vision Zero policy and pledge to eliminate
traffic injuries and fatalities

2. Inform safe designs and infrastructure decisions with
data and analysis

3. Incorporate safe and Complete Street designs into the
design process

4. Ensure safe design standards are available and
accessible to all

5. Establish request and criteria-based programs for
targeted pedestrian safety enhancements

5. Enhance signal operations for greater safety, efficiency

#MO® I8 Initial Benchmarks:; "

I. Review speed limits to support safe travel on our
roadways

8. Provide safe access to all Oakland schools

9. Make Oaklanders feel safe walking and waiting for the
bus at all times of day or night

Vibrant Sustainable Infrastructure

1. Bring Oakland's streets into a state of good repair

2. Plan and develop capital projects in an equitable, timely,
efficient and coordinated manner

3. Make walking safe and delightful
4. Achieve full ADA public right-of-way compliance

5. Improve the quality and completeness of Oakland’s
bikeway network

6. Expand access to shared mobility services

7. Strengthen Oakland'’s economy through improved
goods movement, while reducing negative health and
safety outcomes in our neighborhoods

8. Create Complete Streets corridor program

9. Plan and implement fast, frequent and reliable transit
10. Improve asset management

11. Coordinate land use with transportation planning

12. Green Oakland's streets to improve air and water
quality

13. Improve transportation choices and minimize parking
demand, congestion and pollution

14. Manage public parking to balance the diverse needs of
Oakland's visitors, merchants, commuters and residents

15. Enhance the cyclist and pedestrian realm with
affordable, energy efficient lighting

16. Integrate art and playfulness into infrastructure

Responsive Trustworthy Government



OakDOT Values

Equitable Jobs Holistic Vibrant Responsive
and Housing Community Sustainable Trustworthy
Safety Infrastructure Government




Reorienting Equity
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THE OAKDOT OBSERVER

VITAL WORK BEING DONE BY OUR RACE & EQUITY TEAM

Our Race and Equity Team supports the
mission of the City of Oakland efforts to
transform practices in City government in
order to promote inclusion and full
participation by a broad representation of
residents, and to end racial inequity in the

community and in the workplace.

The purpose of ourteam s to eliminate
systemic causes of racial disparity through
changing our policies, programs, and

practicesin DOT.

Right now we are creating a charter
document to plan our course of action. If
you would like to be involved or just hear
more about the program, please contact
co-chairs Melanie Cockerham or Iris Starr.
Everyone isa beginner,and everyone is

welcome!
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Our mission: to promote inclusion, full
participation, and end racial inequality in the
workplace
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Stolen, burned, tossed in the lake: e-

As San Francisco banned scooter use, scooters face vandals' wrath

O al<l and emb race d the tWO —Whe eler S Environmentalists raise concern as Lime and Bird vehicles pile

up in California lake

1
&; Rachel Swan | sep.1,2018 | Updated: Sep. 2, 2018 11:51a.m.

A Bird scooters have divided city dwellers. Photograph: Dan Tuffs/The Guardian

Business « News

E-scooter companies to pay to operate in Oakland

akes off on a Lime-S electric scooter at Lake Merritt off Grand Avenue in Oakland, Calif., on Tuesday, April 10, 2018. (Laura A.

patron
Oda/Bay Area News Group)
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New Approach

Al
A representative survey
to learn about Oaklanders’ experience
biking
A race and equity framework
to guide plan analysis, plan recommendations, and engagement
New engagement strategies: partnering ODQ
with community-based organizations
to reach underrepresented Oaklanders, host community workshops and help guide the plan
recommendations
New outreach strategies: extensive use of digital
engagement tools + in person mobile workshops
to meet people where they’re at, including across the City =
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Harrison Street

Safety Improvement Project
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Prioritizing Traffic Safety Investigations

Vulnerable Equity Traffic Collisions
Population
X e
pp
Proximity to Minority-majority Areas with a
Schools areas, low-income history of
households, severe injuries
limited English, and fatalities
Zero car

households, etc.

sjefe. Cityof Department of
"W = Oakland | Transportation




Citywide Prioritization Factors

Citywide Capital Prioritization Factors and Weighting

S , Economy:
EQUIty: Wwestinan:in Health & Safety Community Investment
Underserved Oakland : :
(16 pts.) (16 pts.) and Economic Prosperity
pts. (13 pts.)
Environment: Improvement: Existing (Asset)
Sustainability Level and Quality of Conditions
(11 pts.) Service (8 pts.) (13 pts.)
Shovel Ready: Collaboration: Required Work:
Project Readiness Multiple Asset Category Regulatory Mandate
(5 pts.) Benefits/ Collaborative (10 pts.)

Opportunities (8 pts.)
City of
Oakland CIPAC Mg, #6 6






« Use street condition, equity, and safety to prioritize

@ 2] P
« Utilit t-sh treet be full
Proposed Priorities |ty

10% reserved for 5% at Council
utility cost-share discretion

Prioritized by planning areas, equity
LOCaI factors, street condition, and school $75 M
Streets [y

M aj or Etr:zrei:iiiigi};ion
St reets and traffic safety $25 M

history

$- $20 $40 $60 $80 $100

Dollars (Millions)



Planning Areas

Orinda

North
North Oakland
Oakland/ Hills
emeryAdams Point 23,658
791213 Piedmont
West
Oakland Glenview/
36,863 Redwood
OAKLAND Heights
Downtown 31,976
19,169 Eastlake/
Fruitvale
98,739
Central/
ALAMEDA East Oakland
98,937
Coliseum/
Airport

3,752

« Larger than neighborhoods

* Smaller than Council Districts

 Simple way of looking at
distributing paving resources

East
Oakland
Hills
30,733

San Leandro



P I a n n i n Areas « Use Planning Areas to identify Local Streets needs based on
g street condition, population density, and equity factors.

Pop. Total Median JA\V/e] %

Street Income Street People

VS Slope of Color
Central / East Oakland 98,937 165 $43k 1.3% 93% 55%
Coliseum / Airport 3,752 20 $ 44k 21% 96% 50%
Downtown 19,169 40 $40k 1.2% 76% 46%
East Oakland Hills 30,733 o8 $89k 5.1% 73% 22%
Eastlake / Fruitvale 98,739 134 $45k 2.1% 85% 49%
Glenview/Redwood Heights 31,976 78 $103k 4. 7% 48% 16%
North Oakland Hills 23,658 110 $158k 7.6% 31% 6%
North Oakland / Adams Point 79,213 126 $76k 2.1% 50% 27%
West Oakland 36,863 60 $37k 2.1% 77% 55%

Citywide 412,040 73%



Use Planning Areas to identify Local Streets needs based on
street condition, population density, and equity factors.

SMETalallaleWAVGCERR

Citywide Citywide Citywide Local People Per

Share of Share of Share of Local Streets Local

Pop. Underserved Street Miles Avg Street Mile

Pop. (PCI < 50) PCI (PCI < 50)
Central / East Oakland 24% 29% 18% / 71 mi 48 1,400
Coliseum / Airport 1% 1% 2% /7 mi 48 536
Downtown 5% 7% 2% / 8 mi 54 2,311
East Oakland Hills 7% 6% 10% / 39 mi 51 781
Eastlake / Fruitvale 24% 28% 17% / 68 mi 48 1,460
Glenview/Redwood Heights 8% 4% 10% / 39 mi 48 818
North Oakland Hills 6% 2% 16% / 62 mi 46 379
North Oakland / Adams Point 19% 14% 19% / 75 mi 40 1,050
West Oakland 9% 8% 6% / 25 mi 47 1,040
Citywide 46 1,044




Condition & EQUITY RIS
B Share of Underserved

Populations

28%

19%

10%

16%
8%

14%
10%
6%
4%
2%

Coliseum/ Downtown  East Oakland Eastlake/ Glenview/  North Oakland North Oakland/ West Oakland
Airport Hills Fruitvale Redwood Hills Adams Point
Heights

7%

2% 1% 2%




d . I . « Distribute funding for local streets
F B P A by the share of underserved
u n I n g y a n n I n g rea populations and share of local

street miles in poor condition
35%

28%
-]33% 19%
16%
10% 10% a5
= 7% ‘
7%
e B i W

Central East  Coliseum/ Downtown EastOakland Eastlake/ Glenview/ North Oakland North West Oakland
Oakland Airport Hills Fruitvale Redwood Hills Oakland/

Heights Adams Point

30% 29%

20% “1g%

25%

15%

10%

5%

0%



Local Streets Prioritization

Local
Streets How We Prioritized

Local Streets:

Program funds in nine
planning areas by equity 1

and street condition Select streets in poor

condition near schools, then

Prioritize individual streets by
street condition and school

proximity 2. Select streets in poor

condition in order of worst
PCl until dollar target is met
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Oakland hills residents break an axle over

city’s $100 million pothole plan ) '
&{, Rachel Swan | March31, 2019 | Updated: April1, 2019 11:59a \ SFCl Moy s . i hmae
g~ Msco )
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to fix Oakland’s streetS garris dec

in mortgag
' draws Scrl

By Joe Garofoli

By Rachel Swan

Oakland finally has money to take care of a

1 th at ““"i"”'_“ complain about, whether
1 the hills of Montclair or the flatlands
rstate 580: the city’s potholed, axle-

. hubcap-liberating roads

+ Oakland's three-year proposal to pave its
oadways is already facing resistance
use officials plan to shift a larger por-

Democrats running for|

ing to see who can sound t

| business, whether their ta
| silicon Valley.
Sen. Kamala Harris of!

7 of7
L ]
Oakland resident Chris Johnson questions and s L
Oakland staff at a public hearing on the city's pothole plan. tior city's infrastructure bond money to
Jow-ine -1:1('l:v‘lgf)l)nrht,uds such as Fruitvale and
deep East Oakland, where residents have long felt points to how, as state att
ignored by City Hall. The wealthier, less populous wrestled $20 billion fron
hills would geta smaller share. in 2012 after the housing
Some hills residents are furious. tially walking away fror
Oakland finally hz 'I feel that monetarily it’s hul_'rihl_v unfair \ institutions offered $2t
finally has money to take care of a problem that residents we're paying 500 percent more in taxes and only Above: Paving project manager Sarah Fine received hisses | torney general secured
complain about, whether they live i at residents getting 10 percent of the money,” said Dave when she presented Oakland’s plan to fix its tattered roads. | Wall Street after the mv
y 1 they live in the hills of Montclair or the fl McGuinness. He was among abouta hundred But Harris rarely m
he flatlands attendees w ho packed the Berkeley Tennis Club Top: Potholes are & great equalizer in the city. This one is that happened in 2012
Cremete rontinueson A9 oOn Park Boulevard in a mostly middle-class neighborhood. | OneWest, the Califon
|



https://www.youtube.com/watch?v=eVU-xQ 0w64

= BYouTube Search = VYoulube Search

PA »l 5202/ 1:40:12 P Pl o) 1:26:55/1:40:12 @ @O
0akDOT "3-Year Road Repair Plan" Community Meeting, March 28, 2019, Oakland CA 0akDOT "3-Year Road Repair Plan" Community Meeting, March 28, 2019, Oakland CA
239 views + Apr 3,2019 i1 &0  SHARE =i SAVE ... 239 views + Apr 3,2019 s 1 § 0o & SHARE =i SAVE

Oakland Watch Oakland Watch
9 5 subscribers SUBSCRIBE 9 5 subscribers SUBSCRIBE

00:00:00 The Pothole Anthem

ttps://www.youtube.com/watch?v=w82a1FT5088


https://www.youtube.com/watch?v=eVU-xQ_0w64

— San Francisco Chronicle

Oakland pothole plan paves path to equity
for lower-income areas

s Otis R. Taylor Jr. April 7, 2019 Updated: April 7, 2019 4:45 p.m

F o i D v gt A F PN
Potholes are seen on Park Blvd in Oakland, Calif. on Thursday, March 28, 2019.

Oakland’s Department of Transportation wants to drive a larger portion of

the city’s infrastructure bond money to the low-income neighborhoods in

the flatlande nf Fact Nalland
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One way Oakland is fighting
racial inequality? By fixing

potholes

e Ben Bradford
<>

P LISTEN NOW

™ One way Oakland is fighting racial inequality? By fixing potholes

Rl MARKETPLACE 0o

Featured Now  One School, One Year Check Your Balance ™ How We Survive This Is Uncomfortab

May 15, 2019

E very city must contend with potholes, but some of the streets in
Oakland, California, look like they've survived the climactic fightin a

superhero film.

“Some of them [potholes] are big enough that, if it rains my little great-

nephew can swim in them,” says Tracy Greene, a resident of East Oakland

In another neighborhood, Fruitvale, a block of 44t Avenue is pitted with
craters. On one end of the street, a trench extends across the entire width
of the road. On the other end, cars slow to weave around two six-inch-

wTeUD




Next Steps
Draft Plan to
PWC + Council

Fall 2018 Jan-Feb 2019 March 2019 April 2019

Collect Budget 5 o Adopt
Data Scenarios Plan Plan

Plan incorporated into
Adopted CIP






90th Ave

At the intersections of redesign x reaffirmation




Drivers have

difficulty seeing 3
pedestrians , Unmarked
W \ Rk m Crosswalks 1
B = .
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Long crossing
distances







The Scraper Blke Tea
3K

_  The Scraper Bike Team empowers urban youth I|V|ng in

F underserved communities through self-expression and creativity.
We encourage youth entrepreneurship and promote healthy,
sustainable living for all. The Scraper Bike Team will use each
work of bicycle art to impact social justice and global change.
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