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Oakland, Regional Transportation
The “Hub”  
● BART, AC Transit, Amtrak 
● Freeways 
● Seaport
● Airport

















4 Goal Areas 

○ 37 Goals 

■ 98 Strategies 

● 218 Initial Benchmarks  





Reorienting Equity
From:

Challenges:

● x

Equity Safety Sustainability Responsiveness

To:

Equity

Safety Sustainability Responsiveness















  New Approach
• A representative survey 

• A race and equity framework

 

• New engagement strategies: partnering                                                
with community-based organizations 

• New outreach strategies: extensive use of digital 
engagement tools + in person mobile workshops 

to learn about Oaklanders’ experience 
biking

to guide plan analysis, plan recommendations, and engagement

to reach underrepresented Oaklanders, host community workshops and help guide the plan 
recommendations 

to meet people where they’re at, including across the City 



Paint the Town!





Prioritizing a High Injury Network



After

Before

Harrison Street 
Safety Improvement Project

2017



Traffic Collisions

Areas with a 
history of 

severe injuries 
and fatalities

Vulnerable 
Population

Proximity to 
Schools

Minority-majority 
areas, low-income 

households, 
limited English, 

zero car 
households, etc.

Equity

Prioritizing Traffic Safety Investigations





Repave Oakland







Planning Areas
Pop. Total 

Street 
Miles

Median 
Income

Avg 
Street 
Slope

% 
People 

of Color

%
Low 

Income

Central / East Oakland 98,937 165  $43k 1.3% 93% 55%

Coliseum / Airport 3,752 20  $44k 2.1% 96% 50%

Downtown 19,169 40  $40k 1.2% 76% 46%

East Oakland Hills 30,733 98  $89k 5.1% 73% 22%

Eastlake / Fruitvale 98,739 134  $45k 2.1% 85% 49%

Glenview/Redwood Heights 31,976 78  $103k 4.7% 48% 16%

North Oakland Hills 23,658 110  $158k 7.6% 31% 6%

North Oakland / Adams Point 79,213 126  $76k 2.1% 50% 27%

West Oakland 36,863 60  $37k 2.1% 77% 55%

Citywide 412,040 830  $58k 3.2% 73% 39%

• Use Planning Areas to identify Local Streets needs based on 
street condition, population density, and equity factors.







24%

8%

23%

7%
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17%
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Funding By Planning Area
• Distribute funding for local streets 

by the share of underserved 
populations and share of local 
street miles in poor condition







https://www.youtube.com/watch?v=eVU-xQ_0w64

https://www.youtube.com/watch?v=eVU-xQ_0w64
























Thank you!

 Ryan Russo
         Oakland Department of Transportation

rrusso@oaklandca.gov / @oakdot
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